
 
     
  

Unitarian Society of Hartford Board Meeting  

July 9, 2024 
Location: USH and Zoom        Quorum 

NO____YES__X_  
  

Board Attendees  Guests  Regrets  

 Nancy Kemmerer 

 Nina Elgo 

Rick Tsukada 

Paul Cipriano  

Gloria F. Mengual 

Jim Venneman 

Laura Cipriano 

Judy Sullivan 

Rev. Bob Janis 

Jon Covault (Zoom) 

David Newton 

Janice Newton 

Beverly Spence (Zoom) 

Tina Davies (Zoom) 

Evan Williams (Zoom) 

Karolina Wajtysko  

Dana Donovan (Zoom) 

Laurie Kelliher 

 

  

Orders of Business  
 

6:30 p.m. Nancy Kemmerer - called the meeting to order. Check-in.  

Acknowledged hard work of volunteers, Rev. Bob’s 5 year commitment and 

Karolina’s promotion/ Future meetings: 6:30 – 8:00 pm.  Addition of time-

keeping component. 

 

New Theme for 2024-25 – Reverend Bob Janis 

o New theme – worship associates thought about this.  Together with Rev. 

Bob, they agreed that “Living with Possibility” is the year’s theme.  

 

Board Covenant Reading/Chalice Lighting – Nina Elgo 

o Read Board covenant. 

Approval of June 2024 Board Meeting Minutes – Gloria Mengual 

requested approval of Board meeting minutes. Rick Tsukada made motion to 

approve minutes.  Judy Sullivan seconded. Most Board members approved, 

with two abstentions. 

 

UPDATES 



• Building & Grounds Update –David Newton *(See attached B & G 
Report) 

o Addressed leaking problems specifically with North and West drains 
and best ways to address them.  Late September – work to begin on 

this. Work should be completed in less than a week. Work also is 
being done on Fellowship Hall.  Memorial garden was enhanced by 

weekly work from Evan and Hope. An update was provided about the 
handicap-accessible door.  Safety improvements continue.  

I. Jim made motion to accept previously submitted B & G group focused on digital matters.  

• Endowment Campaign Update - David Newton *(See Endowment 

Campaign update within attached B & G Report) 

o Creation of account with UBS was completed today. Anonymous 

donor completed $1 million donation. The focus will be shifting to 

Stewardship.  

 

• CVLI License (License to play movies)–  

o The license costs $266.00 per year. Rev. Bob noted that this seems 

like a good idea.  Friday night films cover the pizza expense.  Motion 

to approve: Nina made motion to approve this; Laura seconded.  Jon 

will identify section of budget where this makes most sense to pull 

from.  

 

COUNCIL CHAIR UPDATES ________________________________ 

 

• Administration – Paul Cipriano  

o Sent out report (see enclosed addendum for more details).  

Highlights: handicapped door will open from inside all the time; from 

outside it only opens when it is ‘on.’ Planning to leave it on all the 

time. 

o Obtaining affordable lighting from Costco.   

o Testing the speakers on Saturday during the upcoming Meeting 

House Presents. 

 

• Treasurer’s Report – Jon Covault  

o FY25 Budget - The FY25 Budget as approved at the June Board 

meeting will be posted on the USH website.  
o Quarterly summary of USH financial accounts  

o A FY24 Q4 summary of activity in our endowment, Schwab reserve 
and M&T checking accounts is attached. They include withdrawals of 

$8,000 from the main endowment for FY24 B&G small capital 
projects and $17,814.68 contribution for the 23-24 budget. We 

received securities in late May ($620,726) and first week of July 

($129,693) via our Schwab brokerage account from an anonymous 



donor fulfilling their 2023 statement of intention to donate 
$1,000,000 to the USH endowment. A separate subaccount at UBS 

has been created to track this donor’s contribution to the 
endowment.  

o *(See addendum below for more detailed report) 

 

• Social Justice – Judy Sullivan  

o West Hartford PRIDE was very successful. 

o On June 30, we participated in Sacred Stories – PRIDE/LGBTQ 

service at USH 

o June 30 – Final version of The Sum of Us took place at USH and was 

well-attended. 

o Group is taking August off. 

o Rick asked what feels different from 18 months ago.  Judy noted 

subcouncils no longer exist; we all are working as one group now. 

It’s working well.  

o Judy feels good about GNO sharing; USH is getting to know more 

organizations in the greater Hartford area.  

 

• Finance – Jim Venneman 

o We are slightly over our goal right now. $308,428 so far has been 

pledged.   

 

• Community Within – Laura Cipriano 

Highlights: 

o Caring Network – still being led by Janis 

o Communications – Tina will continue working with Karolina 

o Events sub-council – Gloria Bent and Susan Hope – focused on major 

events.  May include a Volunteer Fair or ‘Things to Do at USH’ fair.  

Talking with Laurie Kelliher about this. 

o Thinking of reviving family-friendly events – Passover pancake 

breakfast and more. 

o Wishlist phase – craft fair 

o USH adult and family program sub-council has offered options in the 

past.  

o SJ, worship services and community/social activities are three things 

that attract new people to USH.  Getting information out about this 

and more to new folks is important. 

o Thursday men’s group is popular.  Is there another activity for 

women that could be done Thursday evenings? 

o *(See addendum below for more detailed report) 



 

• Spiritual Life – Rick Tsukada  

o If we have questions, ask. We’re working on things and not there 

yet.  Youth overnight field trip in Granby is being worked on now. 

Shahan starts August 1st.  He is starting to share thoughts about 

what he wants to create. 

 

• Karolina Report Out 

o Candlelight Concerts– (owned by FEVER) looking for locations with 

minimal lighting, unlike the Bond building, where they are now.  

Their performances are year-round.  Concerts are Fridays and 

Saturdays – 6:30 pm and 8:00 pm start times.  Looking to do string 

quartet concerts here.  Hoping to start in October. Sound-wise, all 

they need is a microphone.  Willing to pay between $2,500 and 

$3,000 for two performances per month.  They have help.  They 

have liability policy they always purchase. We would need to check 

and clean bathrooms after Saturday events. Discussed potential 

refunds should either of us need to cancel.  Probably not a long-term 

rental situation. This would be a 3-month commitment on our part, 

beginning in October. 

o Rick – need someone with responsibility to unlock and lock building 

after their events and we pay for this service.   

o Nina made motion to preliminarily approve; Judy seconded.  

Negotiations will continue, with Karolina facilitating and Board 

deciding.  Due to time-sensitivity, decision may need to be made via 

email/phone.  Motion passed.  

o 501-C3 for USH – beneficial for grants, savings on sales tax.  USH 

has tax exempt status already. Having this puts all our paperwork in 

one overarching category.  $600 filing fee and needs 30 page 

document that would need to be filled out. Form 990 would need to 

be filled annually. Propose that USH acquire this 501-C3 this fiscal 

year. All Board members voted in favor of this.  

o Website update – Estimated start cost to update: $2,900, not 

counting mail serve (this estimate is from Paula, from our present 

website company).  Present design has sidebar we cannot edit.  

Karolina recommends updated widgets to five more flexibility.  Would 

be good to have a mail serve once again rather than using gmail.  

We need a calendar that is more user friendly than present one. 

Present web design does not work well on mobile devices; would like 

to change this. Karolina estimates at most a $6,000 total cost; this is 

just a guess at this point. MOTION: Nina moved to update web site; 

Jim seconded. Most approved; one abstention.  



 

NEW BUSINESS ~ Nancy Kemmerer 
• Board Retreat – proposed date: August 10th, 10:00 a.m. – 4:00 p.m. 

Agenda: vision statement, goals, challenges, possibilities. Location 

TBD.  

 

Guest Comments –  

• None 

 

Rev. Bob – Closing reading – piece by Dorothy Day 

 

MOTION TO ADJOURN – Meeting adjourned at 8:12 p.m. 
 

 

Addendums – July 2024 Reports  

 
1. Administration Report – submitted by Administrative Council Chair 

Paul Cipriano 

• Two security cameras were added to USH’s video monitoring system in 

June to cover the North Parking lot. 

• A handicap lobby door strike which is unlocked when the main lobby 

entrance is unlocked was also added. The two doors are synced. The 

switch above the handicap door should always be in the on position and 

never turned off. The inside handicap button always works, and the 

outdoor one only is active when the door is unlocked. 

• Another electronic strike was added to the exterior office door enabling 

Karolina to open it from her desk. 

• The total amount of money we were granted by the state in 2023 was 

$25,400.00. As of this report we have spent $17,410.03 of the grant with 

$7,989.97 remaining for planter bollards outside the main lobby entrance. 

• We did not get a security grant for outdoor lighting for 2024. The cost of 

solar lighting for the North Parking Lot is in the $10,000.00 to $25,000.00 

range per fixture depending on the size of the pole and light. 

• However, we will be testing solar lighting that is inexpensive and we can 

install ourselves to illuminate the handicap parking area and the main 

entrance of the building. If the test is successful more could be purchased 

and installed by Kevin Girouard at minimal cost to USH. 

• The Security Committee plans to meet in August to plan a fire drill during 

a Sunday service in Fellowship Hall with the input of the Worship 

Associates, Rev Bob, Karolina, Kevin and Shahan. 



• Phase two of the lighting project is proceeding on schedule and is 

designed to address the lighting of the chancel area. David Newton will 

provide an update. 

• Building and Grounds is addressing some smaller leaks that have 

occurred with the rainy weather of late and David Newton will discuss the 

plans in the B&G update. 

• I walked on the roof for the first time this week and it was quite an 

experience. Even though I have seen it on camera physically walking on it 

and seeing firsthand how it is constructed and supported left me in awe of 

the thought process that went into the original design. 

• Thanks to David Newton for trying to navigate the state bureaucracy to 

get USH reimbursed for the funds we have spent on security to date. 

We’ve been promised payment in July so let’s hope that occurs. 

 

 

2. Treasurer’s Report ~ Jon Covault 

FY 24 USH Accounts Summary 

 

 

3. Community Within Report ~ Laura Cipriano 

Community Within Council members – Susan Hope, Gloria Bent, Tina Davies 

Council friends – Nancy Kemmerer, Lu Giammatteo, Diana Heyman, Janice 

Newton, David Newton (Please let Laura know if you want your name added, 

removed or moved).  New friends and members are always welcome to 

volunteer. 

 

1. Caring Network – sub-council chair Janice Newton 



2. Communications 

• ENews - Tina Davies will continue to work with Karolina on the 

ENews, weekly publication will resume the week of September 4th, 

before Ingathering.  

• Order of Service – Karolina, Worship Associates, and Rev. Bob 

• Webpage – webmasters will continue to be Laura Cipriano and David 

Newton with help from Karolina 

3. Events Sub-council (new) – co-chairs Gloria Bent and Susan Hope 

This new Sub-council helps to plan and facilitate the major annual events 

and special events, including: 

• September – Ingathering  

o We will be asking people to bring salads or desserts   

o We will provide sandwiches, cake, and beverages 

o Will be including a volunteer fair to inform people about events 

and programs they might want to participate in or help plan 

• December – regifting sale for two weeks – ask Jon and Mike Covault 

• Spring – National Registry Celebration – co-chairs Nancy K and Judy R. 

• May or June – End-of-Year picnic 

• Discussion about reviving family-friendly events such as the Festival of 

the Seasons, pancake breakfasts, Thanks-Again Potluck, in 2025-26, 

or sooner with enough volunteer support.  

• Gala Craft Fair in 2025-26 is also in the wish-list phase  



4. Adult and Family Programs Sub-council – Chair: Laura Cipriano  

Adult and family programs can: 

• Help us get and keep our balance and put our beliefs into action; 

• Challenge participants to experience new ideas on the path of 

spiritual exploration;  
• Provide practice in the transformative skill of deep listening; 

• Help clarify a sense of Unitarian Universalist identity and calling. 

Historically, the USH Adult & Family Programs Sub-Council has provided 
lectures, classes, workshops and other offerings for continued spiritual 

growth, religious learning, and community fellowship. Programs are intended 
to be of broad appeal while meeting the needs of groups where practical and 

appropriate.  

• Connection Circles dates TBA in the fall, coordinated by Martha Bradley 

• 30s & 40s Social Group – suggest renaming “Young Adults” to be 
inclusive to those in their 20s, Rev. Bob is seeking a coordinator 

• Men’s Discussion Group 1st Thursday evenings, coordinated by Jim Landis 
• Book Club 2nd Thursday afternoons, coordinated by Ginny Allen 

• Pizza & Movie night 2nd Fridays, coordinated by Tina Davies and Janice 
and David Newton 

• Lunch Bunch 3rd Tuesdays, coordinated by Janice Newton 
• Meeting House Presents 3rd Fridays https://ushartford.org/nourishing-

spirit/music/meetinghousepresents/, Ciprianos 
• Gentle Yoga Monday mornings, Lu Giammatteo 

• Sing-Along 3rd Saturday afternoons, Fred Lewis and Ed Savage 

• Magdalene Drumming Circle, will meet Tuesday, July 22 2-5 and Sat. 

August 10  (check the July date, normally they meet on second 

Saturdays) coordinated by Lisa Burch 

https://ushartford.org/event/magdalene-circle/2024-08-10/ 

• Disability Support Group 1st Saturdays on Zoom, Gloria Bent 

• First Sundays Connections Gatherings – 12:00-12:30. 

https://ushartford.org/event/first-sunday-connections-gathering/2024-

07-07/ Contact Laurie Kelliher 

• Artists Way contact Diane Cadrain, Diana Heymann, or Tina Davies to be 

added to the waiting list 

• Spirit Life 

• Poetry Group 

• Building your own theology/ searching for answers to the big questions 

• First Tuesday Hangouts & Discussion  
• Tai Chi https://ushartford.org/building-community/spiritual-practices/tai-

chi/ 

https://ushartford.org/building-community/adult-family-programs/small-group-ministry/
https://ushartford.org/building-community/adult-family-programs/book-club/
https://ushartford.org/building-community/adult-family-programs/dinner-movie-night/
https://ushartford.org/nourishing-spirit/music/meetinghousepresents/
https://ushartford.org/nourishing-spirit/music/meetinghousepresents/
https://ushartford.org/building-community/adult-family-programs/gentle-yoga/
https://ushartford.org/nourishing-spirit/music/meeting-house-sing-along-third-saturdays/
https://ushartford.org/event/magdalene-circle/2024-08-10/
https://ushartford.org/event/first-sunday-connections-gathering/2024-07-07/
https://ushartford.org/event/first-sunday-connections-gathering/2024-07-07/
https://ushartford.org/building-community/adult-family-programs/artists-way/
https://ushartford.org/event/first-tuesday-hangouts-discussion/2024-06-04/
https://ushartford.org/building-community/spiritual-practices/tai-chi/
https://ushartford.org/building-community/spiritual-practices/tai-chi/


 

4. Building and Grounds Report & Endowment Committee Update ~ 

David Newton 

 

▪ You have probably noticed we have deployed the usual buckets and 

containers to catch drips from the north side of the Sanctuary.  We have 

had periodic problems since the building was constructed.  We believe 

this situation, which in the scale of past problems is minor, is related to 

the inner drain structure in the north buttress.  We talked to Art Dias of 

Eagle Rivet, the outfit that successfully solved most of our problems with 

the Sanctuary Roof in 2018, yesterday 7/8/24. We will pursue lining the 

north and west drains, as was the successful effort with the southwest 

drain back in 2018.  In addition, we will arrange a few patches in our 

EPDM roof, as maintenance by coating the existing, membrane structure 

is the thing to do by painting the EPDM membrane. 

 

▪ You will recall we have an approved contract for installation of additional 

chancel lighting.  The begin date for the work will be late September, the 

timeline is set by the arrival of the most delayed parts necessary for the 

work.  The installation is presumed to be less than a week, so with a little 

accommodation, the disruption should be minimal. 

 

▪ Evan Williams reports: In the next week, Kevin Girouard and Paula Bleck 

will assess work still to be done which will include areas needing more 

time-consuming repairs or special treatment.The finishing time frame is 

to be determined.  They have organized the project very well and are 

providing professional results. Activities in FH will not be affected by their 

work as they manage to keep the area clear for Services and renters. 

 

▪ The Memorial Garden receives upkeep from Susan Hope and Evan 

roughly once a week for about 3 hours. Additional plants have been put in 

and clearing the overgrown areas/weeds continues. We are solarizing the 

plants (which kills them) on the hill on the Nursery side to be able to start 

fresh with intentional planting in the fall.  

 

• Trees in front of the building have new protective tree rings to retain 

moisture and keep weed growth down so weed whacking is not 

necessary near the trunks. 

 

▪ It has been, I think, previously reported, but for the record, the latest 

equipment has been installed making the handclapped accessible door 

open at any time from the inside and parallels the operation of the 



regular door during events.  In addition, two cameras have been added 

covering the north parking areas, and signage is being added giving 

notice of cameral coverage.  Paul and Laura continue to make progress 

implementing the somewhat complex grant-related safety 

improvements. And, the partial reimbursements promised for last 

November and at the close of the fiscal year have not been received. 

 

▪ The Endowment Committee is busy, first creating an account with 

UBS for storage of funds incoming from the AD, and planning the 

schedule of actions during late August, September and October as part 

of the campaign designed to go quiet later in the year as stewardship 

comes into focus. You can anticipate requests for reasonably short 

duration for speakers in several fall services.  As soon as plans are 

formed, the Worship Associates will be informed. There will be a 

considerable distribution of publicity of several kinds. 

 

The AD had increased the four-year donation schedule and has 

delivered the final contribution of the Million promised.  The year two 

amount is held as stock for matching purposes, and remaining funds 

segregated for tracking. In following the AD Agreement, the EC has 

some choices yet to be made. 

 

Later this month, a schedule of speakers will be provided to the 

Worship Associates as part of the campaign expected to get underway 

seriously in September and continue more quietly at the endo of 

October in order for necessary focus to return to stewardship.  

 


