Unitarian Society of Hartford Board Meeting

May 14, 2024
Location: USH and Zoom

NO___YES_X_

Board Attendees

Dana Donovan
Nancy Kemmerer
Rick Tsukada

Jon Covault

Paul Cipriano (Zoom)
Gloria F. Mengual
Jim Venneman

Judy Sullivan

Laurie Kelliher

Guests

David Newton

Janice Newton

Beverly Spence

Marilyn Hackett

Laura Cipriano

Name? -- Newington
woman - singing group

Rev. Bob Janis

Quorum

Regrets
Tina Davies

Orders of Business

6:35 p.m. Dana -called the meeting to order. Check-in. Reading from

Spilling the Light.

Approval of April 2024 Board Meeting Minutes - Jim made Motion to
approve minutes. Judy seconded. Unanimous approval.

UPDATES

e Building & Grounds -David Newton *(See attached B & G Report)
o Jim made motion to accept previously submitted B & G
document and accompanying noted costs regarding Sanctuary
lighting and more. Nancy seconded. Vote in support was

unanimous.

e Stewardship Update & Schwab Restriction - Jim Venneman
o We're 99.75% toward $308,000 stewardship goal. Some could
not pledge; others pledged same amount. Of the increased
pledges, the increase averaged 19%.




o Schwab restriction -Total of $10,000 from Garveys was
designated for GA attendance; this has been sitting in account,
unused. Motion: release the $10,329.00 in Schwab since 2017
to unrestricted account. Jim made motion to accept this change,
Rick seconded. Vote in support was unanimous.

Treasurer’s Report — Jon Covault *(See attached Treasurer’s Report)
Donation income increased since last year. Pledges paid for staff
expense line. FT office administrator and FT minister added to
expenses. Budget from 2018/2019 AR shows a 6% increase in
expenses over 6 years. Rick: It would be helpful to share some
examples of the improvements happening as a result of increased
funds, beyond staff and salaries. Featuring in Enews and other
avenues in-kind congregant efforts (cleaning up building, painting,
tending to gardens, etc.) and estimated value of each in-kind effort, is
an effective way to demonstrate congregant commitment. Rentals
Question: The Sathya Sai rent Fellowship Hall for $6,000 per year. Is
rental increase in order, given the times/trends? Rev. Bob to touch
base with group regarding this idea.

Nominating Committee Update - Laurie Kelliher

Community Within

o Community Within position on Board - Laura Cipriano, Gloria
Bent and Susan Hope - Community Within person is supposed to
oversee job responsibilities within covered areas, not be
responsible for doing all of it. Laura Cipriano noted the three of
them have discussed working together as a council, focusing on
events. Laura would serve as council chair, working together
with Gloria and Susan and Lu. Constitution bylaws, as written,
need to be changed to allow for this set-up.

o After completion of her term on the Board, Tina will continue
writing and editing newsletter articles. Nancy noted that Judy
Robbins has approached her to express interest in being
involved in newsletter.

o Volunteer fair is being planned for the Fall.

Nominations

o Laurie noted she is committee of one and expressed concern
that this causes her own opinions to weigh too heavily. She
recommended that during the Fall, the Board reassess the
Nominating Committee format and add other members. Rick
recommended that a summer board meeting would be good time



to consider this, along with other P & P items (i.e. format of
Community Within Board position) and more.

e Minister’s Report Update- Reverend Bob Janis - *(See attached
Minister’s Report)

NEW BUSINESS

e General Assembly Delegates — Dana Donovan
o Paul Cipriano, Marye Gail Harrison and Nancy Kemmerer are this
year’s GA delegates. Alternate: Judy Robbins. Rev. Bob will
schedule a couple of ‘watch parties’ for the portions of GA folks
may be most interested in attending.

3.Council Chair Reports

e Administration - Paul Cipriano

o Working on parking lot lighting and signs for front, as well as
handicapped door. Asked Jon for information regarding funding.
We are still trying to get grant check due to us. Supposedly,
“check is in the mail.” We’ve spent about $16,000 so far.

o Pianos have been tuned before Holly Near concert. Tuner noted
that some repairs are needed, which should cost about $1,500.
Piano in Felowship Hall needs to be tuned.

e Finance - Jon Covault *(See addendum below for complete report)
o Looking forward to repayment for historical designation grant
from State, along with State security grant.

e Membership - Laurie Kelliher *(See addendum below for complete
report) Seven new members - Steve Gavron, Rachel Winchester, Ben
Harvey, Molly Jane Thomas, Josh Knopf, Joanne Leffords, and JoAnne
Carbo.

e Social Justice - Judy Sullivan

o As part of a discussion of access within USH, some from the
Social Justice group met with Aaron Bleck. He created a mock-up
of railings. He estimated cost to create railings that are ADA
compliant is $1,000.00. He also is working on a mock-up of a
railing for the organ pit. Another estimate received placed the
railings cost at $2,000.



o Handicapped door — We will be putting in place a lower level
railing to assist person in wheelchair in accessing our entrance

o Noah Webster tutoring - Only one person from USH is
involved in our tutoring program right now.

o The Sum of Us - There are two more sessions, final one
scheduled to be in person at USH and involves both discussion of
the last equity topic — reparations — as well as discussion of
localizing the topics in the podcast series and becoming involved
in some efforts with others in our communities.

o GNOs - The March GNO collections raised $1,572 for My
Brother’s Keeper group and $713 for USH. It was decided that
the Horace Bushnell Food Pantry will become a new GNO
beneficiary next year.

o GHIAA - Members of USH involved with GHIA leadership team
will soon be reviewing the house meeting notes to determine
campaigns to focus on this year.

o UU the Vote efforts will be taking place during the summer/fall
- getting geared up for this. Postcard packets will be distributed
for volunteers on Sundays after services.

e Spiritual Life & Update on RE Search Committee’s work- Rick
Tsukada (*see enclosed report)

o What is job of spirit council chair? Subcouncils work closely with
minister. Does Spirit Council Chair have responsibility for all of
these elements? What is the role of this Chair in
interactions/communications between subcouncils and the
Board? What happens when and if you don’t have a minister?
Choices? Directions? These questions need to be discussed.
Clarification needed.

o Spiritual Life subcouncils are in great shape. Volunteer
participation is up. There has been a marked return to USH by
people who formerly attended.

GUEST COMMENTS -
e David Newton — Endowment Committee busy since January, resolving
issues. Forthcoming will be educational materials for Board to preceed
their future efforts as a Committee.

MOTION TO ADJOURN - Jim made motion to adjourn at 8:37 p.m; Judy
seconded the motion. Unanimous vote to adjourn.




Addendums - May 2024 Reports

1.USH Ministerial Board Report ~ Rev. Bob Janis

“May, more than any other month of the year, wants us to feel most
alive.” — Fennel Hudson (I don’t know whether that’s true, but it’s a
good excuse for keeping this Board Report short! Longer annual report
submitted as part of the packet on Sunday.)

Foundations and Behind the Scenes

o Excited to welcome our newest members this Sunday. Conversation at
New Member sessions very enlivening.

e DRE search is getting near some sort of resolution, hopefully — we can
discuss in executive session.

e Briana Bittel has announced she is stepping down as our Custodian. She
has been serving for many years, and so this is a big transition. We wish
her all the best — Briana expressed she did not want a fuss made, or a
cake, though she has more than earned it. Hopefully she’ll come back
and visit soon — already, her and Joey’s absence are sorely missed!

e We are making plans to fill in, in Briana’s absence. Kevin Girouard may
be able to do quite a few of the tasks, so there may well not be need
to hire a new staff member for this.

e Looking forward to Annual Meeting on Sunday. It's been an entirely
uneventful twelve months; hopefully we will think up something to talk
about...

Sundays & Special Services
Mother’s Day and Earth Day services went well. Music, readers, chancel
arts all complementing each other well, I think. Thinking ahead to
summer and next year with the Worship Associates. Thursday evening
services have already featured a nice mix of music, with violin, guitar, and
a different pianist coming up in June.

Pastoral Care and Rites of Passage

Plenty of rites at the end of the year: Youth Sunday, possibly a child

dedication, a couple of memorial services. Pastoral care ongoing. I'm mostly

avoiding meetings in July, so on the weeks I'm working, hope to squeeze in

a few pastoral visits here and there.

Programming and Social Justice



In May and June, finishing up this year’s calendar of programming, and
starting a new one - several of the offerings may continue, but want to
create room for new ones as well.

Thank you; it’s enlivening being here! T do enjoy it

2. Treasurer’s Report - Jon Covault

Pledge giving for the current year and pledges to date for FY24-25 are little
changed compared with FY22-23 ($288,000). In contrast many expenses
have increased resulting in use of left over COVID paycheck protection funds
to balance the FY23-24 (current) budget year in the amount of $30,750.
Fortunately, this FY24 draw on short-term savings is projected to be half of
the original FY23-24 anticipated budget short-fall.

The smaller FY23-24 deficit is due to the additional revenue from the 2023
year-end stewardship appeal ($13,000) and reduced administrative, RE,
music, worship expenses ($10,000). Income from rentals, adult programs
(Yoga, art sales, MHP), and Zero Emissions Renewable solar installation
credits are less well-known positive contributors to our annual budget
(approx. $20,000 in aggregate).

Increased expenses include the service contract for our elevator, copier
rental, phone/internet fees, health insurance, liability / casualty insurance,
staff wage increases and now having a full year, full-time minister.

The projected budget short-fall for FY24-25 is $40,000 or 8.5% of budgeted
income (assuming attaining our pledge goal of $308,000). This will reduce
our accumulated past budget surplus account and emergency fund to
approximately $53,000.

Clearly, an important goal for USH is rebuilding our membership nhumbers
and increased giving over time to bring our income and expenses in
alinement. As a comparison, our FY24-25 draft budgeted expenses of
$470,000 are 6.3% above our pre-COVID USH expenses of $442,000 for
FY18-19. Below are pie charts of our sources of income and expenses for the
draft FY24-25 budget.
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3. Membership Report ~ Laurie Kelliher



The members of the Unitarian Society of Hartford are our sacred

community. When people come to USH for the first time they give varied
reasons for their visit. Some were simply driving by and became curious
about our building and what it looks like inside. At the other end of the
spectrum are those in the midst of changes within their life or family and
seek solace. And a great many are drawn by a curiosity to learn about this
faith that they have heard of, read about or...maybe heard a joke referencing
our less than traditional faith. All are welcome.

This year, our first with Rev Bob Janis, has seen a swelling of the pews and
an energy and excitement that we have missed. Old friends are returning as
new ones arrive. This year we have had 50 visitors who have signed the
visitor info slip and probably a similar number who did not leave their
name. When a contact form is available a call or email is sent wishing them
welcome and hoping they return. They receive another message inviting
them to the monthly First Connections where visitors are encouraged to
meet after the service “Under the Stairs”. This year we have had 17 new
attendees during the five sessions that were held. In early May, Rev Bob
offered “The Journey” a two-session program for new members and those
considering membership. Hopefully USH will have ~6 hew members at the
New Member ceremony to be held May 19.

Outreach is critical to USH growth. We are seeing old members return to
the pews and some of those are folks who were contacted by active
members and encouraged to attend a service. Many of us have old friends
we would like to see again. A phone call or note can make a difference.

More immediate outreach is welcome when we engage newcomers during
coffee hour and share our own experiences of USH. This year we have
added blue coffee cups for visitors as an easy way to identify them as
people who might enjoy a friendly chat. Reaching out offers a beacon of
welcome.

4. Building and Grounds Report ~ David Newton

I request that the following resolution be placed on the May Board Meeting
Agenda:

Whereas, the Board approved on April 11, 2023 a B and G project to finish
the Sanctuary lighting including various improvement in lighting of the
Chancel and certain related changes in controls for a cost estimated in a
range of $25,000 to $35,000, and



Whereas, after considerable consultation with Hugh Schweitzer, our
architect, Mike Toto, lighting engineer, and Lighthouse, the electrical
contractor that did the previous sanctuary lights electrical work, we are
about to elicit a cost bid for the project that will also entail some hours of
carpentry from John Bengtson and Kevin Girouard, and

Whereas, we should move promptly when we receive said bid, now
therefore, be it

Resolved that the approved prior legislation is amended by increasing the
upper range for acceptable cost from $35,000 to $45,000.

Discussion - After months of effort including prior desires from us from
more than a year ago.. requisite meetings with Architect & Lighting
Engineer, leading to estimated costs from electrical vendors, and meeting to
outline construction procedures in discussions with Lighthouse, electrical
contractors, thus we therefore appear to be closing in on a final accurate
estimate of costs (bid).

We predict cost may be in excess of original estimates; we want to be able
to accept reasonable estimated expenses and execute construction as soon
as possible, without delay, that might permit costs to increase or cause
confusion, infecting the effort.

The proposed resolution gives us a greater range for quick acceptance of a
bid, though the resolution cost increase may not be necessary.

The proposed funds are available from the Endowment Capital account and
two contributors have agreed to the proposed expenses from their
contributions, in advance.



