Unitarian Society of Hartford Board Meeting

October 8, 2024

Location: USH and Zoom Quorum
NO YES__ X YES
Nancy Kemmerer David Newton Gloria F. Mengual

Nina Elgo Janice Newton Rev. Bob Janis

Rick Tsukada (Zoom) [Beverly Spence (Zoom) |Laurie Kelliher
Paul Cipriano Dana Donovan (Zoom)
Laura Cipriano Evan Williams (Zoom)
Judy Sullivan (zoom) [Tina Davies (Zoom)

Jonathan Covault

Jonathan Blech
(Youth Group Board
Representative)

Orders of Business

6:30 p.m. Nancy Kemmerer - called the meeting to order. Matters of the Heart included a
check-in on Stan; Bev Spence (who would appreciate cards); Gloria who is recovering. wren
Bellavance Grace attended First Thursday service and some of the Board met with her afterwards.
Nancy reinforced that we have a wonderful story to tell and we told it, including the Soup Sunday.
Article Il came up and we advised of our vote — 69-1. wren indicated we can keep our principles.
She didn’t say we were out of covenant, but perhaps not in agreement. UUA is not going to say the 7
principles are copyrighted. Discussion around the 8" was tabled. Judy is volunteering for CCIU.
There is a CCIU dinner in November. There are blue name tags for board members for Sunday
worship and Fellowship Hall.

Approval of September 2024 Board Meeting Minutes — Judy Sullivan said September meeting
minutes should be corrected. Jon made a motion to approve the minutes, as corrected, which was
seconded by Jim. Nina Elgo abstained. Motion passes.

UPDATES



Building & Grounds/ Endowment Update -David Newton *(See attached B&G/ Endowment
Report)

USH acquired 150 Padded chairs as well as 84 stacking chairs with arms for Fellowship Hall by and
Anonymous Donor. Rick and Judy,with Janice and David, ordered the chairs with carts which will be
delivered.

Security committee also met. Email, snail mail and phone followup for endowment in ongoing
including an effort to secure100% Board participation.

Solar Lights from Costco much cheaper.
Council reports:
Music, AVS and Religious Education Update - Rick Tsukada

Rick shared his questions re: budget. Specifically, how to work on a projected budget for RE
programs, Meetinghouse Presents and other music offerings. Some offerings may not come out of
SL budget, but will there be more monies needed for the quality we want? Chancel arts? How do
we do a budget request?

Treasurer Update —Jon Covault

Capital expenses discussed (report references roof repair and watering system) as well as
anonymous donation moved from Capital improvements to investment accounts; Endowment
2,686,745. Other item that needs to be reviewed and approved is the employer participation
agreement. There is a revised plan to conform better to tax laws. Definition of compensation
simplified premised on wages and housing allowance.

1. Churches’ contribution —for minister or 1000 hours service employee within one year;
UUA certified music director or UUA certified RE director can bypass that 1000 hours
requirement.

2. Sample resolution has only three paragraphs which is in the Treasurer’s report

Rev. Bob and Karolina are participating at 5%; Should we have a higher amount or should we tie to a
match? 1% would cost for both $1600; 2% would cost $3200.

Motion to increase by 3% to 8% totaling $4800; Paul seconded; following discussion, only three
vote in favor; Jon abstains. Motion fails. Laura moves for 2% increase (7%) and Rick seconded.
Judy opposes; feels we should shoot for 10% (cost: $8000). All others vote in favor. Effective
January 1, 2025.

Community Within Update

Laura discussed: Website sneak preview; Possibilities Volunteer fair to showcase ways to volunteer
or to become involved in USH activities. If someone is looking for their own table, let Susan, Hope,
Gloria or Laura know. Set up will be on Monday morning. Oct. 2.

Paul discussed flower pots — not maintenance free. Different finishes. Guaranteed for three years.
Jim noted there will definitely be a regifting sale.



Social Justice Update

Judy: GHIAA ready for power summitt at Weaver High school - kick off for new campaign
with focus on housing affordability. Hoping to get at least 40 USH representatives; date is Nov. 21.

Administration:
Paul: Discussion re: Piano maintenance versus refurbishing

Motion for service to piano for amount not to exceed $12,000. Laura seconded. Following
discussion, motion passes unanimously.

Discussion around source of financing:

Jim analogized investment in piano refurbishing to solar investment; increases in electric
bill over the years made clear that solar investment was the best financial investment we made.

Endowment as a source? Maybe fundraiser for piano and borrow from the endowment.
David Newton offered that it may not be wise, in the middle of an endowment campaign, to have
discussions around taking from the endowment as you are trying to build it.

There was acknowledgement that this would not the last bill for the instruments at USH,
including the piano in the chapel and the organ. It was agreed to table decision around financing.

Meeting adjourned at about 8:25 pm.



