Unitarian Society of Hartford
Board Meeting Minutes
November 12, 2024, 6:30-8:00

Present: Nancy Kemmerer, Laura Cipriano, Laurie Kelliher, Paul Cipriano, Rev. Bob, Jim
Vennemann, Judy Sullivan, Rick, Jonathan Blech (Youth Group Board Representative); Nina Elgo

Regrets: Gloria Mengual

Guests: David and Janie Newton; Michael Michaud; Dana Donovan.
Welcome:

Nancy Kemmerrer welcomed all.

There was a suggestion that we figure out how to get the zoom folks online 10 minutes before
the meeting

Nina Elgo read Board Covenant with Chalice Lighting
Matters of the Heart: None.
Approval of Minutes from October meeting

Nina moves, Laura seconds: note to add on reports to all including Judy. Otherwise, minutes
approved.

Treasurer’s report

Jim Vennemann reporting for Jon Covault:

We are doing normally, with monies coming in and we need more. No capital expenditures.
Application for 501c3 is proceeding. Jim moves to approve, Laura seconds, all in favor

Venmo and Square

Jim and Laura: We need to accept credit card payments for various activities — soup, regifting,
etc. The Square service we are considering is not for Sunday collection or endowment use.
Square service for accepting credit card payments was demonstrated. We can put any amount
or pre-load amounts. It works well. There is a choice of charging a fee to the purchaser or self.
We can see who charged what amount immediately, while a check shows up within three days.
Processing fees — 2.6% plus ten cents which is better than Dip which was 30 cent fee. We are
educating ourselves re: rechargeability and how to print receipts. It is easy to use using a



reader device or cell phone, etc. It identifies who a person is, and gets confirmation to the
purchaser. We have been happy with it. We should probably have a dedicated device to
connect and read the device. It would be helpful to Karolina for a rental request because we
can charge that real time.

For Dec. 15 and Soup Sunday and regifting it can be helpful in organizing information, data.

Minister Report

Rev Bob and Nancy:

There is an upcoming rental this Saturday and two rentals to discuss. We don’t normally run
these things by the board all the time, but he expressed the need to look into a rental
committee.

This Saturday, the building is being rented by a pro-Palestinian group solidarity committee. We
received a letter by grassroots Jewish woman concerned about whether the group may be
inflammatory; are they going to celebrate Oct 7 or label current conflict as genocide. The
Jewish women’s group also said they don’t vote for Harris or Trump and believed that the
failure to oppose more forcefully was itself a problem.

Howard Sovronsky, former Head of Jewish Federation was consulted. He suggested that if we
cancel the event, it may cause negative press for us and it may be best that the Palestinian
group know of the letter and that we should contact the police to give them a heads up. He
believed it would be bad for the Jewish community to formally oppose the rental.

Landau also agreed with Howard that cancelling would be bad for us but we should have a
statement prepared in case something comes up.

There was an attempt to call Resa Mansour from Muslim coalition of CT but he was not
available.

Second rental issue involves a request from a small Christian group who want to rent on Sunday
evening on a regular basis. They have been interviewed and vetted and Rev. Bob and Nancy feel
comfortable with them.

Building and Grounds updates

David Newton: New and improved lighting for chancel didn’t occur last September. Our
architect was not available but now it is back in production. Electricians are prepared to go
forward. It can be done in a week or less. There has been a total replacement of chairs in
Fellowship Hall including with arms. There are other chairs to complete the end of rows for
those who need assistance in rising from chairs. We can store the chairs easily with the rack



assemblies and move them about Fellowship Hall. David expressed gratitude to those who
volunteered to unpack the boxes, assemble and set up.

The solar lights are now working.
Kevin is working on the kitchen vent.

There is some leaking into the kitchen with extended rain and they are looking to address these
things with mixed success. Fortunately, we have three active boilers; Bill Simmons is looking to
ensure parts available as problems arise but with the number of boilers, one or another can be

replaced without a major outage. We are comtemplating updating our sign. Each task requires
coordination and work by various volunteers.

Endowment Campaign update

David Newton: Snail mail letters are going out in two waves and we are contacting members for
100% participation.

He emphasized that $1 will suffice to get us to 100%. They are making substantial efforts to
keep records on contributors. Board is also being asked to get their own donations in to
encourage others.

COUNCIL REPORTS

Community Within

Laura Cipriano: The Possibilities/Volunteer Fair was well received. Goal was to showcase that
there is a lot of activities, work to be done, common interests and that we need volunteers to
make it happen. Wish there were representation from a couple of specifically RE and for choir.
Hiking outing was very nice. Regifting sale is moving forward. Gloria and Susan are doing a great
job and it is going to be a success.

Social Justice

Judy Sullivan highlighted that GHIAA power summit a week from this Thursday night. For those
who have had a terrible week, it will be a wonderful way to get together to celebrate and lift
spirits with 51 other faith organizations to get things done. She will concentrate on working
locally for the next couple of years. This is a way to underscore what community organizing can
do demonstrating that are two kinds of power — money power and people power. Thirty from
USH are committed. Carpooling suggested. Weaver HS; 1000 people committed. She
emphasized that people come away really pumped up. No commitments while attending but a
night of celebrating what we can do together.

Finance

Jim Venneman: Basically Currently expete fundraising — regifting sale and builds community and
a little bit of money raised. Going through all my old Christmas stuff —almost new that | won’t



want to carry out of the attic. What | am thiking of separate paragraph — Qualified charitable
tax contribution. 70.5 is the age. Benefits — helps reduce you Adjusted gross income. Age
qualifictions. For 1000, cost 700.

Stewardship drives: Michael Shea interested in becoming involved. Should we tie fundraiser to
our historical designation celebration? Jim noted we will need to come up with money to fix
the piano, probably near to the end of the year because endowment effort is now and
stewardship is in the spring. There is also the Year end appeal. Jim discussed the need for
information for older people to understand Qualified charitable tax contribution benefits.

Membership

Laurie Kelliher: Worship attendance is pretty good with 65-95 people every Sunday. Rev. Bob
pushes the numbers to where we are hitting 95.

A lot of the difficulty is in identifying visitors and trying to get their emails. There is no time
before the service when people tend to come a little too late and then are circulating in coffee
hour. Letters go out to visitors to thank and encourage continued attendance as well as First
Connections. Next step is to encourage the congregation to help support this effort: e.g. ask
visitors whether they are getting newsletter, etc.

Laurie expressed some concern with attendance at First Connection. Last year, there would be
five new people as well as other congregants and it was often lively, going to a half hour or 45
minutes.

Fellowship looks lively. She is not sure why attendance has gone down.

In the week before last, three families with nursery age kids and four different families.
Because families are really important to us, how do we support them? Also if the Mids group
20-30-40s have children, it would be important to arrange child care.

Laurie would like to get parents together after service with food so that parents may get to
know each other.

The Possibilities Fair resulted in three new members and Walter Johnston, a recent RE graduate
and Miriam Byroade’s son, would like to be a member.

Administration

Paul Cipriano: Evan Williams has looked into bollards for us. Knox garden provides the service
which helps with security. They are decorative, will be in front of the lobby and because they
are locally sold, they are cheaper.

Spirit Life Report




Rick Tsukada: All areas of the Spirit Life Council are in process of creating a budget and
projecting into the future. They recognize they may not get requested budget request but they
need to start thinking about building their infrastructure and expenses. Each are developing
their own leadership style. Shahan is on top of bringing computer tech and screens to support
RE programming. Paula and Evan are working on chancel arts and moving to coordinate their
efforts with the WAs. The USHer is a new communication/publication.

Guest Comments

David Newton addressed concern that should the Palestinian Jewish interplay not gone well, we
should designate someone to be spokespersons to ensure having the right person to make
comments.

Laura Cipriano suggested facilitating a Youth Summit between Jewish and Palestinian students.
To be chosen and recognized as a safe and comfortable space for meeting is something we
would want to promote.

Rev. Bob offered Closing Words.

Meeting adjourned at 8:02

Respectfully submitted,
Nina Elgo

(Scribe for the day)



